APPENDI X O

USE OF JOB ENG NEERI NG TO
VEET Cl VI LI AN RECRU TMENT NEEDS

A PURPOSE

Thi s Appendi x descri bes how job engineering can help in neeting nobilization
manpower needs.

B. USE OF JOB ENG NEERI NG

Under nobilization, installations may have difficulty filling certain
positions due to either a local or national shortage of particular skills. Job
engineering is one nethod of helping to neet these requirenents. It permits

the use of lower skilled individuals to acconplish the duties and tasks included
in higher skilled positions. Detailed job analysis of the target position
identifies specific duties and tasks. These duties and tasks are separated

into lower skilled positions (or partially reassigned) where skills are avail -

able on the local job market. The use of job engineering as an aid to recruit-
nment requires the participant to:

a. Develop detailed wartine requirenents by grade, skill,
and job title.

b. Prepare job descriptions supporting each position.

c. Prepare detailed recruiting plans to fill each wartine
posi tion.
d. | dentify positions which will be extrenely difficult to
fill based on experience and/or |ocal |abor market analysis.

e. Performjob analyses with functional nanagers, of difficult-
to-fill jobs and subsequent job engi neering of these positions.

f. Reflect the results of job engineering in wartine authorization
docunentati on and supporting recruiting and training plans.

c. BASI C CONS|I DERATI ONS

1. Consi derations. Two el enents are essential in job engineering:

a. Although the workload used to define the requirenent for the
initial nobilization position does not change, additional
personnel may be required after job engineering takes place.
For exanple, a conputer clerk would not have an operator’s

skill, error rates would probably increase and the speed
of the clerk would produce |ess output than that of the
skill ed operator. Hence, the one originally programed

position mght require two positions at the entry |evel.



b. Training prograns should be in place to provide for the
advancenent of the new entrant to the target position when
a lower or entry level person is hired.

2. Options. Several options are available to achieve the desired results,
i ncl udi ng such actions as:

a. Substituting on-the-job experience for sone or all of the educa-
tional requirenents of the position

b. Transferring professional skills required of a position to another
professional in the sane or another organization and reclassifying the remain-
ing job in the supporting technician series

c. Renoving supervisory responsibilities fromthe position and reas-
signing them permtting recruitnent at |ower |evels.

3. Exanpl es. Figure O 1 illustrates several exanples of job engineering.
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